
Lake George PTSO Meeting Minutes
Monday, September 13, 2021

Elementary School Little Theater

Present
Kate Bedard, Jenn O’Leary, Fran Cocozza, Jim Conway, Renee Chance, Maryann McKenzie, Clare
Egerton, Katie Bruening

Meeting Began at 6:04 p.m.

Treasurer Report
At the End of 2020 School Year: $9,708.05

● Added in $6,552.76 from CD Account
● Raised $9,147.61 … most of that earmarked for Backpack Program

Current Balance: $10,505.03

Last year spent: $14,473.78
● $5,635.27 = Staff Appreciation
● 3,629.88 = Backpack Program
● $4,129.88 = Student Programs

○ $2,400.00 - Senior Scholarships
○ $443.30 - Library Programs
○ $924.45 - Primary Summer Countdown, Chorus Concert Confetti Cannons, Field Day

Freeze Pops, Senior Stocking Stuffers, Math Night Prizes, etc.
● $930.80 = Supplies

○ Water Bottles for ES Students
○ Math Night Prizes
○ HS Landscaping

● $147.95 = Grade Spending
○ 6th Grade Picnic
○ Emergency Snacks for Primary Cluster

This level of spending is not sustainable and needs to be reevaluated going forward.  We felt,
however, that last year was a unprecedented year and the staff needed extra support.  Because
the Backpack Program was unable to accept donations from the various sources they typically
receive support from, we had to provide an unprecedented amount of support there as well, so
we’ll see the numbers go down in those areas for this year.

Fall Festival
We are in need of event volunteers! All food station volunteers must wear gloves and masks.  All
attendees must wear masks and we’ll make an effort to keep people distanced.  Hand sanitizer
stations will be available throughout the event.

Student Representatives
We are once again looking for students to attend our meetings and keep us updated on the
student perspective at each school.



ES Principal Report - Jim Conway
Kids coming back into school was a great feeling.  Everyone was definitely excited.  It was a very
different feel than last year, with a lot of uncertainty.  We have a better understanding of what
needs to be done and we already have systems in place this year.  The buses only took one day
to figure out the new schedule, too.  So it was a really good opening.  I’m proud of the staff and
the kids.

Let’s Get Acquainted Nights are the week after Fall Festival.  We did them virtually last year and
our plan is to do them in person this year.  I think we can do it safely but we’ll have some good,
long conversations about what that will look like.

One of the areas we’re going to focus on this year is getting back to where we were at 2 years
ago when we became a Lighthouse School.  We’re getting back to our leadership opportunities.
One of the things the kids are working on in the classrooms right now is making their classroom
mission statements.  We don’t have a whole lot of rules as to how it’s done but there are guiding
principles that they’re considering while they set up the mission of the classroom.

We’re still figuring out if we can do a Courtyard Cleanup.

Please, parents, check the Virtual Backpack tool online to see what is being sent home.  Not all
papers make it home from school while in the custody of the students, so the Virtual Backpack
can be very helpful to our parents.

The district will be providing updates on COVID numbers pretty regularly and show people where
to access that daily information.  Check the website for that.

When students are quarantining, we’re going to use Google Classroom as a platform but we’re
not doing live teaching and meets this year.  It’s just not something we can really do a good job
with.  We are going to provide support for our students.  During the end of the day the teacher
assistants will check in with students on short-term quarantine but it’s not going to be a long
instructional session.  During the time they’re out, they’ll know how to access classroom
information and their daily check-in will make sure they understand their assignments and get
their questions answered.

HS Principal Report - Fran Cocozza
Forum is having a similar structure as Cabinet.  The month of September we focus on the
end-of-year feedback and set goals for the October meeting.  If there’s ever anything you want
the High School to focus on, let us know.

We’ve had an uptick of COVID cases across the high school.  It was anticipated at the county level
that this would happen, with everyone coming back from summer vacation.  Plus, parents have
been a lot more vigilant about their kids’ symptoms.  In nearly all of the cases at the high school,
the positives occurred before the students entered the building for the start of the year.  We can
mitigate the impact on the high school.  Mr. Conway and I are in frequent contact with the Board of
Health.  We spring into action immediately with contact tracing as soon as we receive news that
there’s been a positive.  DOH is hoping to see a decline come October.  With the measures we have
in place at the school, no mask breaks inside the building unless they’re eating, and at least 6 feet



apart, we feel with mitigation efforts, we’ll be part of the solution to the bend in the curve in
October.

We’re very excited that tomorrow evening we’re appointing a new Superintendent, Dr. Doug
Huntley, previous Superintendent to Queensbury.  We had an opportunity last night to chat with
him and he’s very excited to join the community.  Hopefully he can come to the next PTSO meeting.

In Response to Question about Contact Tracing and Classroom Quarantining
Fran Cocozza:  If a child tests positive, we start looking at where they were all day--were they
masked all day, were they 6 feet apart all day, were they in the seats they were supposed to be
in, etc.  The Department of Health takes that information from us and they determine who needs
to quarantine.  They also consider what types of symptoms people have.  Our job is to collect as
much information as we can and they decide.  Is it possible that an entire class has to be
quarantined?  Yes.  Is it likely?  No.  Our job is to make sure our procedures prevent the need for
an entire classroom to be quarantined.

Meeting Adjourned at 6:59 p.m.


